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Vernon NLT

Tasks Assigned
To Start Date End Date Health Status Notes Predecessors Duration

1 Funding Documentation 03/09/23 05/25/23 Complete 56d

2 Engineering Selection 03/24/23 05/25/23 Complete 45d

3 RFQ Due 03/24/23 03/24/23 Complete 1d
4 RFQ Review 03/30/23 03/30/23 Complete 1d
5 RFQ Scope & Fee Negotiations 04/05/23 04/05/23 Complete 1d
6 Award and Notice to Proceed 04/13/23 04/13/23 Complete 1d
7 Appraisal & Buyer Selection 05/11/23 05/25/23 Complete 11d

8 Design Services 04/13/23 02/15/24 221d

9 Topographic Survey 04/13/23 05/25/23 Complete 31d
10 Easement Plat & Description 05/25/23 06/12/23 Complete 13d
11 Archaeological - Submit to DHPA 04/13/23 09/15/23 112d
12 Environmental - Approval form DHPA 04/13/23 10/24/23 139d
13 Geotechnical 06/01/23 08/15/23 Complete 54d
14 Utility Coordination 05/01/23 12/01/23 155d
15 Construction in a Floodway - Permit App Submit 09/29/23 10/06/23 6d
16 Construction in a Floodway Review & Approval 10/06/23 02/07/24 89d
17 50% Plans - Committee review 05/01/23 08/24/23 Complete 84d

18 75% Plans - Grade, Alignment, Structure Design - Owner
Review

08/24/23 10/02/23 28d

19 Trail Engineering & Structure Final Plans 10/02/23 12/01/23 45d
20 Final Plans, Specs, Cost Est to DNR & Review 12/04/23 12/18/23 11d
21 Permit App and Submit - Building, Rule 5 & INDOT 12/19/23 01/01/24 10d
22 Final Plans for Bidding 01/02/24 02/15/24 33d

23 Easement Acquisition 04/13/23 12/15/23 177d

24 Letter of Intent 04/13/23 05/05/23 Complete 17d
25 Title Search 04/24/23 05/11/23 Complete 14d
26 Appraisal / Waiver 06/19/23 08/28/23 Complete 51d
27 DNR Appraisal Review 08/28/23 09/15/23 15d
28 Offers / Negotiate 09/15/23 11/01/23 34d
29 Closing / Recording 11/01/23 12/15/23 33d

30 Bidding 02/01/24 04/01/24 43d

31 Notice to Bidders / Legal Ad 02/01/24 02/15/24 11d
32 Pre Bid 03/01/24 03/01/24 1d
33 Addenda 03/08/24 03/08/24 1d
34 Open Bids 03/15/24 03/15/24 1d
35 Review and Award 03/15/24 04/01/24 12d

36 Construction 04/01/24 03/31/25 261d

37 Begin Construction 04/01/24 04/01/24 1d
38 Substantial Completion 02/28/25 02/28/25 1d
39 Final Completion 03/01/25 03/31/25 22d
40 Opening Ceremony 04/19/25 04/19/25 0
41
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